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By TED HOFFMAN

It sounds like an imaginary kingdom,
like Narnia or Atlantis or Whoville, this
highly charged realm in which Walt
Whitman, socioeconomics, Ben Frank-
lin and Avatar intersect.

But this is where you'll find Bruce
Piasecki, and it is where you find archi-
tecture leading to our future.

Piasecki, 55, is founder of AHC
Group -- that's the perilous-sounding
American Hazard Control -- which for
31 years has forged a vision in which
the lion of capitalism and lamb of hu-
manism have lain comfortably together.

"The difference that I felt, growing up
without money, growing up with people
who had not had the benefit of educa-
tion but had the privilege of being good
people, is that I came to look at rules in
a creative way," Piasecki says by phone.
"And I chose to make a company, even-
tually, after Cornell, that has a different
take on money, I believe, and a different
take on the interaction of creative
people, money and rules."

In his eighth and latest book, The
Surprising Solution, Piasecki shares his
conviction that business can and
should be at the helm of an internation-
al movement toward a greener, more
efficient and more constructive global
economy. Called "a manifesto for the
corporate responsibility revolution" by
Jay Whitehead, editor of CRO
Magazine, The Surprising Solution
places its call to action within the cur-
rent context of frantic economic uncer-
tainty.

That's embodied in the book's sub-
title: Creating Possibility in a Swift and
Severe World. Swift, as in: Today's cut-
ting-edge is tomorrow's obsolete. As in:
While you're analyzing the impact of the
newest gadget or theory, the fifth gener-
ation of that gadget or theory is being
readied for the market, so catch up,
catch up, catch up! As in: Who needs
future shock when we've got present
shock? And severe, as in: Today's
mega-uber-company can be displaced
or dismantled tomorrow. As in: Fortune

500 at noon, Unfortunate Zero by mid-
night. As in: One miscalculation on a
global level can shatter decades of work
(just ask BP). Piasecki calls these stark
realities the S-Frontier.

"So by swiftness and severity, I mean
the market condition of the current
globe," he says. "The S-Frontier that I
write about in this new book is the op-
posite of (Frederick Jackson) Turner's
western frontier hypothesis, where 150
years ago people felt that you could al-
ways go west to find new lands to ex-
ploit. But what I'm writing about is
when you have 6 billion people in the
same boat and that boat is functioning
in a relatively fragile atmosphere of ex-
cess carbon in emissions, what you
really need to do is learn how to become
like Ben Franklin all over again: less
warlike, more frugal and more innovat-
ive. You have to learn how to do more
with less."

AHC is a management consulting
firm focusing on issues of energy, envir-
onment, economics and ethics. Its most
intense focus is on sustainability
strategy that encourages greater profit.
Anchored in Saratoga Springs, N.Y.,
AHC boasts a staff that is a who's who
of business titans, including Frank Loy,
who has served in three presidential
administrations in roles of global, en-
ergy and environmental affairs and was
senior vice president of Pan American
Airways; Steve Percy, former chairman
and CEO of BP America, Inc.; A, Dwight
Bedsole, former business director for
the DuPont Corporate Remediation
Group; and Dennis Minano, who had
been vice president of corporate affairs
at GM and the officer in charge of en-
ergy strategy and environmental mat-
ters.

They work together to find solutions
for a business world teetering at the
tipping point of old capitalism and new
responsibility, as public focus intensi-
fies on the need for a healthy economy
that also promotes a healthy Earth.

"There were many years of fore-
ground, but now without a doubt the
world feels the wave of capitalism that
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competes on price, quality and social
needs," Piasecki says. "They call it the
'social responsibility movement' or 'so-
cially responsible investing.' I'm calling it
in my work Social Response Capitalism.

"Capitalism isn't senile, it isn't forget-
ful ... it realizes it does need to compete
in a finite world with finite human tal-
ent... So I've kind of been a mainstream
business person, not a Wall Street busi-
ness person, who believes the heart of
capitalism is about competitive products
and about the refinement of human tal-
ent and about innovation in a Ben
Franklin way.

"I'm not an advocate for speculative
capitalism, like the kind of capitalism
that has distorted Wall Street of late. And
['ve never been a big fan of debt,” he
says. "But I am, without a doubt, a per-
son who explores the promise of capital-
ism.
"The best way to describe the differ-
ence," he adds with emphasis, "is that I
didn't ever really allow money to domin-
ate my culture, nor did I allow (himself to
accept) the sameness in people -- in oth-

er words, I never thought of a person as
just an economist or just a lawyer or just
an executive. [ tried to celebrate the
people themselves. And that's been the
basis of my firm for now 31 years, the
AHC Group."

It's a sobering coincidence that, as Pi-
asecki shared his views, Oliver Stone's
sequel to Wall Street was about to be re-
leased in theaters, with its disturbing
and predictive echo from the mouth of
Michael Douglas' reptilian Gordon
Gekko: "Greed is good." Since the original
Wall Street's debut, American business
scoundrels have burned their scandals at
both ends: Enron, BP, Halliburton, AIG,
WorldCom, Adelphia Communications,
Arthur Andersen, Qwest Communica-
tions International...

"It is possible to distort a society for a
while on the premise that greed is good,"
Piasecki says. "For example, in historic
capitalism, you would never get in a situ-
ation like we've been in the last 20 years
where one out of five jobs is just about
finance. Twenty-one percent of the Amer-
ican payroll is about making money on
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money, as opposed to making products
and bettering people. So you can distort
things, and that's what [ write about.

"The really best companies, they only
have 2 or 3 percent of their staff dealing
with finance. They have 98 percent of
their staff, 97, dealing with the reality of
making better products. And so after a
while you can begin to look at the world
from that perspective: money, people and
rules. And clearly Enron was shortchan-
ging the rules and they were in pursuit of
money at the expense of people.

"There is a feature about America that
we have fallen prey to greed; after all, we
are but a small percentage of the world's
6 billion-plus people, yet we consume 26
percent of the world's resources," Pi-
asecki says. "...We still think that the
American Way is the only way. I believe
we need to go green and to go global at
the same time. The horse is already out
of the stable.

"I'm not a blind cheerleader of globaliz-
ation like Thomas Friedman is, where
he's jumping up and pumped up about

Paris Skyline, Eiffel Tower.
how it's all grand for the 6 billion
people," Piasecki emphasizes. "I under-
stand there's more than 2 billion of
those 6 (billion) who have not benefited
from globalization and are, in fact, des-
perately poor. But in the grand scheme
of things, my work, my last three books
in particular, and especially The Surpris-
ing Solution, is designed as a global
statement rather than as an American
statement."

What shaped this man who speaks so
fluently about visits to exotic lands and
corporate titans, about Roman emperor
Marcus Aurelius and environmentalist
Rene Dubos, and about rubbing elbows
with any number of ex-presidents -- and
not just Carter, Clinton and Bush, but
with Washington, Lincoln, Jackson and
Grant, in terms of currency?

"I was born in suburban Long Island,
about 20 to 30 miles from the great
megacity of Manhattan. Long Island was
a microcosm for social needs," Piasecki
says. "l grew up in a family without a

father. My father passed away when I _
705




was three. And I grew up in an interna-
tional family because my wonderful
mother, Lillian Ann Piasecki, rather
than going back to factory work, took
in foster kids from a foundling home in
Manhattan. I grew up with a Chinese
sister, Suzie Ying Chang, a Puerto Ric-
an brother, Edwin Torres, and a biolo-
gical sister (Terry Sanfillippo). And I
think that led me to think about
money, people and rules in a different
way."

This burgeoning vision was acceler-
ated at Cornell, where Piasecki en-
countered fresh and provocative per-
spectives. He started a journal of opin-
ion and review called Praxis, and co-
founded the Leonardo da Vinci Society,
which was dedicated to the union of
science and art.

That leads to Piasecki's love of an
American original; his conversation is
peppered with references and quotes
that make him a veritable Walt Whit-
man sampler.

"You know, Whitman was a primal
writer," he says, "and it did help (me) to
grow up on Long Island, where he did a
lot of his practice out of Hempstead,
Long Island. I did write my Ph.D. on
Walt Whitman and the American estim-
ate of nature. I found in his work both
powerful things and dangerous things.

"You know, the whole experience of
doing an interdisciplinary Ph.D. is a
wonderfully liberating thing, because it
allows you to think of mighty writers,
writers who could jump 20 times
farther than you could ever aspire to,
and see in their work both beauty and
danger. So I wrote about it in that dis-
sertation, which in many ways is my
first book, that Whitman fell prey to:
the mighty American presumption that
nature was both superabundant and
ever-resilient. And after endless insult,
it would resiliently come back.

"You know, in my early days at Cor-
nell ... I came to realize that scientific-
ally, Whitman's estimate of nature was
still being obeyed. He comes out with
Leaves of Grass in 1855, but more
than 150 years later, people are still
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assuming nature is superabundant and
resilient," Piasecki says. "So my first
book was an exploration of both the
beauty of his assumptions of the world,
but also the dangers of it."

There have followed seven more books
(see sidebar), dozens of articles for news-
papers, magazines and online sites and
trips across the nation and around the
globe as a speaker on all facets of Social
Response Capitalism. Piasecki also, for
some years, slid up and down the swift
and severe learning curve as a lobbyist in
Washington.

"Many of the clients we're working for
right now are doing decisions based on
10 or 15 years into the future. Well, I've
never met a senator who needs to think
that far in advance!" he says.

"There is a popular misconception
about the role of government in solving
social problems. In the end, I'm not a
corporate apologist, because I believe
that you need government for many fun-
damental reasons: national security, the
enhancement of safety, the purpose of
highways, schools and hospitals, safe
airports -- so I'm not one who comes
from the Thatcher or the Reagan years,
even though I did lobby Reagan's White
House many times," he says. "I believe
that there is a legitimate and inventive
role for government. There is a mighty
role for corporations, and there is a huge
role for corporations to self-correct from
greed."

What the world needs now -- in a high-
tech variation on love, sweet love -- is "
'Avatar' environmentalists," Piasecki
says. James Cameron's massively suc-
cessful movie about military/corporate
versus citizen/enviromental needs struck
a deep chord with him -- particularly in a
world in which, as he emphatically points
out, for the first time in human history
the majority of the hundred largest eco-
nomnies in the world are corporations
rather than nations.

"As corporations get larger, their re-
sponsibilities get larger. It's sort of biblic-
al, in that it's like David and Goliath all
over again," he says. "There need to be
more Davids in the world, who are not



afraid to pick up their slingshot and fire
it right at the frontal lobes of the Go-
liaths.

"So after the BP oil spill, I wrote a
piece ... on the Internet called 'Avatar
Environmentalists.' I think that, for the
last 30 years, the environmental com-
munity -- which I feel I'm a part of --
became too narrow. We wanted to fight
our fights over a regulatory nuance or a
scientific issue, and when I watched
Cameron's beautiful film, once with my
wife, once with my daughter and once
by myself, | was amazed at the battle
that was occurring between this devel-
opment corporation and these native
peoples who could see the true beauty
living in nature.

"I do think that after the BP oil spill,
something has changed. ...In this BP
case, you actually have an instance
where the swiftness of the information
has docked them $21 billion in value,
where the CEO, (Tony) Hayward, was
dislodged, and where the legal process
has been pinned down. I believe that
from that experience, 16-foot, blue-
skinned Avatars will emerge that will
change the nature of the debate on any
kind of excessive development."

Avatars, which might be less at home
on present Earth than in Narnia, or
Atlantis, or Whoville -- or the new Earth
Piasecki advocates. It all boils down to
three quotes by Piasecki's intellectual
and creative idol, Ben Franklin: "An
investment in knowledge pays the best
interest." And: "All mankind is divided
into three classes: those that are im-
movable, those that are movable, and
those that move." Finally: "By failing to
prepare, you are preparing to fail."

"I do believe there is something about
advanced capitalism that is so delight-
ful, that it could reach the point at
which delight becomes a danger," Pi-
asecki says. "l try to write in The Sur-
prising Solution about the power of not
getting carried away by the delight.
Faster is not always better, and more is
definitely not better, and that smart
choice is what this near-future re-
quires."

Writing books typically is seen as a
lonely, private enterprise. Not for Bruce
Piasecki.

"I totally believe in focus groups," he
says. "l will often take four or five friends
out to lunches now, where they know that
I'm sharing these 10 pages with them be-
cause |I'm trying to reach beyond the
range of my current readers. | think com-
position is about getting outside of the old
clanging echo of the self and respecting
the literary tradition, which is sort of the
upward slope. If you think of composition
as originating in one's exploration of the
self in relationship to their family and their
society and culture, then trying to go up is
trying to break literary tradition and then
trying to go baseline" —— a reference to
the sport he played in school, basketball
-— "is trying to sell as much it it as you
can. So the process of how | write is really
thinking through focus groups."

Piasecki also remains the industrious
student, having attended writing confer—
ences and workshops —- including
"Telling the Truth," organized by Pulitzer
Prize—winner William Kennedy and includ-
ing Norman Mailer —— and refers to con-
cepts such as the muse, the creative mis—
tress and "the feast of writing." He says
the line traditionally drawn between fiction
and non-fiction can be erased by the
finest writers and says he is attempting to
do that in his writing.

These are the books by Bruce Piasecki:

Beyond Dumping (1984)

America's Future in Toxic Waste Man-
agement (1988)

In Search of Environmental Excellence:
Moving Beyond Blame (1990; the Nature
Society's Book of the Year)

Corporate Environmental Strategy: The
Avalanche of Change Since Bhopal (1995)

Environmental Management & Business
Strategy: Leadership Skills for the 21st
Century (1998)

World Inc. (2007)

The Surprising Solution: Creating Pos—
sibility in a Swift and Severe World (2009)

For information about the books,
visit
www.ahcgroup.com
or
www.brucepiasecki.com.




IN THE
CITY

A Non-Fiction Piece By Bruce Piasecki

A SURVEY OF THE KEY MEGACITIES OF THE WORLD—FROM
ATHENS TO PARIS AND ISTANBUL TO TOKYOD—PROVES THE
NEED FOR NEW FORMS 0OF LEADERSHIP IN A WORLD CON-
STRAINED BY CARBON, CAPITAL, AND THE VERY NATURE OF
CAPITALISM. AS COASTAL WATERS RISE NEAR MANHATTAN
AND MOST ANCIENT, COASTAL MEGA-CITIES, NEW FORMS OF
COMPETITION MUST EMERGE AND THRIVE.




Above: Greece,

When I turned forty (more than 15 years ago), I
decided to adopt an open fun-loving
say Whitmanesque—attitude toward business
travel. Global travel had become so mean, and so
severe, due to the checks and insults we have built
to restrain and deter terrorism, that I had to “put
on my patience cap”, if you will, and add an extra
day at each end, to visit the cities before and after I
worked in them. This essay grows out of those idle
days away from home. I became an idler in the
great cities.

you might

Over the past two decades, I have visited over a
third of the top 100 megacities of this world. Each
had a marvelously different feel, an inherent per-
sonality: some were warm and exciting, others
troubling and suffocating. Yet they also share some
common traits. First, they are growing. Second, they
are being shaped by a set of fierce and swift social
and corporate forces in distinct ways that are often

The Parthenon

overlooked or simply ignored.

Why does Athens feel so appealing, like a Paris or
a London, while Istanbul and Tokyo feel so large
and oppressively overwhelming? And what chal-
lenges us about the great sprawls of poverty known
as Shanghai, Sao Paulo, and Mumbai? What un-
seen forces are really “controlling” and “reshap-
ing” these cities—is it the local or federal govern-
ments, well financed NGOs like the Gates’ Found-
ation, the global press? What provides the engine
of their sustained growth? And what can we hope
from such large, teeming concentrations of people
in terms of social solutions?

I do not pretend to fully answer these book-length
questions in an essay of this sort. Instead, I offer a
journeyman’s set of observations about the grow-
ing relationships between cities and capitalism. By
envisioning the trends in these mega-cities, in the
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end, I close by making a gentle and modest sugges-
tion that this new century will prove different—
and luckier—than what anyone supposed.

SURPRISE, SURPRISE: SOLUTIONS IN
COMPETITIVE FRUGALITY

The great and lasting megacities like Athens, Paris,
New York, London, Sidney and Calgary have
evolved through the relentless competition for
higher and higher efficiencies of labor, resources,
and capital that is embodied in global capitalism.

They are open to change, to diversity, to inputs
from afar. They compete on the edge, where the
demand for quality, price, style, and social response
unite.  For example: they aspire to host the
Olympics, and festivals both musical and athletic.
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One can find them on the map of the great rock-
and-roll tours. And most significantly, they are all
teeming with the logic of advanced capitalism
from the multi-speed world of Asia to the mature
economies in Europe and North America.

Of course, no city is perfect: it was not so long ago
that the suburbs of Paris erupted in riots; London
1s choking with automobiles. Athens holds half of
the population of the 6,000 Grecian islands. But in
general, these great cities have embraced globaliz-
ation in a more ntelligent way than the rest; they
are going global and going greener at the same
time. This collective intelligence seems to be based
upon the history of populations rather than reli-
gious or cultural beliefs; it is a collective intelli-
gence based on physical facts, if you will. In those
mega-cities that are suffering, it strikes me now
that this “group intelligence” about the need to do




more with less is being repressed by minorities of
reactionary intent.

Megacompanies Sculpting Megacities

As every region of the world begins to encounter
severe carbon and capital constraints, how are
these large megacities—and the mega-companies
(companies like HP, GE, Exxon Mobil , Shell,
Google) that they house—addressing our urban
needs? Are the megacities mobilizing a response
to poverty and disease, to crowding and mobility?

In my historical studies, and direct encounters
with these cities, I have found that the best have
retained “manageable size and sprawl.” Respond-
ing with gusto and honesty to the natural pulse of
efficient capitalism, these cities are growing, but
they are not bloated with excess. Like HP or BP,
they receive continuous rebuffs, which recalibrate
their endless urge to grow, and most respond “in-
telligently.” And just as they have pushed forward
in their embrace of globalization unlike their
idling or faltering weaker sisters, they are proact-
ive in addressing the threat of climate change.
The best mega-cities are embracing more public
transport and are learning to do more with less.

Aware of the threat of rising waters due to excess
carbon in our atmosphere, a set of great cities
from Copenhagen to San Francisco have already
begun climate-change mitigation projects.

You might even think of the 15 billion spent on
building a 245 mile set of water control systems
around the new New Orleans as a climate change
mitigation project. The same goes for the plans
underway in Venice. While the federal or nation-
based policy gurus have been distracted by the
Copenhagen climate debates, leading engineering
firms have quietly been making progress—from
Hamburg and Pittsburgh to San Francisco and
Washington, D.C.

This 1s the good news, as change often occurs
outside of policy. I think of these changes as based
on the higher facts of physical history. But there
remain plenty of policy smoke and public debate
in the way that obscure these best plans, and defer
these laboratories of innovation reaching the rest
of the world’s coasts.

The question of why most of the federal elected
officials, from Obama to the leaders in Asia, ig-

nored this higher fact of climate preparation is way
beyond me. Perhaps it is because most govern-
ments, at the national security level, are primarily
financed by oil money. If you view the needs of
mega-cities for oil, and map this primary need for
abundant supplies of fossil fuel patterns (be they in
Istanbul, Athens, Paris, Mexico City, Delhi, Shang-
hai or Karachi) you rapidly see that national oil
companies in China, Brazil, the latin oil states, and
the many known middle eastern oil states, they all
employ many private multi-nationals to develop
and to exploit their reserves. The reserves may be
nationally held (one number shows 81 percent of
our global reserves are nationally held) but the
resultant cities and supplying corporations are very
much private.

You can cut to the essence of this question about
the great lag of federal and national policy on
climate change and energy futures by asking the
question about ‘“sustainability” in reverse. You
might ask, “Do the 600 largest companies situate
their goods and their talent in the center of these
megacities?” The answer 1s usually a resounding:

No.

They buy space in suburban Naperville, not in
downtown Chicago. You find HP outside of
Heathrow Airport, not in downtown London. You
find Agrium, the world’s largest fertilizer firm,
outside of downtown Calgary near a supermarket
and movie theater in a residential neighborhood.
Many of these giants are clients of my firm the
www.ahcgroup.com, so I get to visit their offices,
often taking 40 to 80 minute commutes from the
airport. It is a capitalist’s logic.

Among the 600 largest firms in the world, the pat-
tern is now almost a commonplace fact.

Corporate giants—from Toyota, Google, and HP
to ExxonMobil, Shell, and Wal-Mart—know how
to pick cheaper and better locations, extending the
center city into a megacity and drawing talent,
resources, and innovation after them. Many have
asked if this 1s a net good. I ask: How can we call
this anything but the relentless logic of social re-
sponse capitalism?

I believe that the changes in this new century boil
down to two things: the values of globalization and
the bright red face of our shared sustainability
needs—in terms of food, transportation, and
dwellings—of a smaller world.

777



While many articulate critics lament this develop-
ment, to me, at my Whitmanesque best, I see it as
the blue sky amid the clouds of sprawl. You can
question whether it is right, or all for the best, but
you cannot really question why rising populations
and the “corporate race to efficiency” sit together
in megacities like a hand in a glove. Maybe it is
better to think of them as sisters, active and en-
gaged sisters.

“They Must Be Doing Something Right”

There is something incredibly rapid and shocking
about global consolidation: things grow exponen-
tially overnight. Each week, one large company
merges with another; one city merges with its
neighbor. We see it happen all the time, but we
don’t exactly know what it means.

I once shared a short and then delayed elevator
ride with a senator in Washington. He actually
had his aid press the stop button to pursue the
quick conversation, as he was from an oil state. As
we discussed this global phenomenon, he said:
“Certainly, the seven sisters—the world’s largest
oil players—must be doing something right to get
that big. It couldn’t just be their love of debt, their
faith in complex technologies, and their thirst to
span the globe. They must be doing something
right, don’t you think?” Knowing how far his
tenure and his reach was financed by energy and
“the infrastructure”, we opened the elevator doors
with some polite disagreement. Yet his force
opened my eyes.

I’'ve been pondering this question for ten years
now since I have visited most of these oil giants.
Of those original seven, there are only 5 remain-
ing. Yet overall, 1s this rapid expanse of companies
a result of doing things right?

And what exactly is meant by the Senator as
“right”?

Are these developments right for the environment,
right for people of all means, right for the profit-
ability of the owners at any cost to others? I can-
not begin to answer these important questions on
equity, but I think you will also note there is
something “right” about the hand and glove rela-
tionship that has emerged between most mega-
cities and capitalism. It goes much deeper than
shared fashions.

/12

Corporate Culture and the Logic of Megacit-

ies

Consider a few facts:

1. Fifty-one of the 100 largest economies in the world
are not nations: they are corporations.

2. The 100 largest multinational corporations
(MNGs) now control about 20 percent of global for-
eign assets. These top 100 are household names—Tlike
Google, HP, Wal-Mart, Toyota, and Shell.

3. Three hundred MNCs now account for 25 percent
of the world’s total assets.

4. As much as 40 percent of world trade now occurs
within these top multinationals.

I believe that once we adjust our attitudes to deal with
this new frontier—in which corporations, not nation-
states, are ascendant—we will find that this new,
globalized world can help improve our cars and our
homes, computers and appliances, our food, our
health; and the length, comfort, and satisfaction of
our lives.

My theory may be unwanted news in the eyes of sun-
drenched farmers or rural intellectuals, but I am
talking here about the clear majority of us—no mat-
ter our nation, beliefs, or circumstances.

This century 1s about the logic of capitalism and the
logic of megacities: the physical manifestation of a
new kind of 2Ist- century global capitalism that
ceaselessly seeks to improve in a swift and severe way.
Is this all for the good? Absolutely not. But my point

Colosseum, Rome




The world’s megacities

Population 2007

1. Tokyo

2. Mexico City

3. New York-Newark
4. Sao Paulo

5. Mumbai

6. Delhi

7. Shanghai

8. Kolkata

9. Buenos Aires

10. Dhaka

11. LA-Long Beach-S' Ana
12. Karachi

13.Rio de Janeiro
14, Osaka-Kobe

15. Caira

16. Beijing

17 Manila

18. Moscow

19. Istanbul

SOURCE: UN-HABITAT 2008 NOTE: " ANA = SANTA ANA&

16.8m
15.8m

12.4m

1L.8m

10.5m

10.2m
10.1m

W N =

Population 2025

Tokyo
Mumbai
Delhi

4. Dhaka

5. Sao Paulo

6. Mexico City

7. New York-Newark
8. Kolkata

9. Shanghai

10
11
12.
13
14.
15
16.
17

Karachi

Kinshasa

Lagos

Cairo

Manila

Beying

Buenos Aires

LA-Long Beach-S' Ana

18.Rio de Janeiro

19
20.
21
22.
23
24,
25
26.

Jakarta
Istanbul
Guangzhou
Osaka-Kobe
Moscow
Lahore
Shenzhen
Chennai

1s that we need to start with the facts. Or 1s it that
we need to reconcile ourselves to the facts and
learn to work togeher?

The United Nations Millenium Project examined,
through nine richly detailed books, how the old
forms of industrial capitalism led to over two
dozen failed states—from Somalia to spot islands
and select latin states. Nearly a billion and a half
of the world’s inhabitants live in areas where
poverty is on the rise. It would be naive to say that
capitalism has been kind to these places. But my
point is that it is blind to stop with that statement.
Corporate globalization i1s not something new or
something in the future that we can plan for or
decide upon. It is already here, just as our mega-
cities are already here. It is our understanding of
the value shift that is lagging,

Virtually no spot on earth is shielded from the
actions of large multinationals. There are few
citizens whose days are not directly shaped by the
choices of these firms, from the food we choose to
make for dinner to the tools we use to get our jobs
done and keep our families safe.

have mega-responsibilities.

The Truth about
Global Corporations

According to the UN;
by 2050—a mere 40
years from now—al-
most three-quarters of
the world’s population
will live in cities. Oil,
energy, personal mobil-
ity, and the price of
goods are the central
variables that have
made—and will make
—rapid urbanization
possible.

We already live in a
world where, for the
first time in human his-
tory, most people live in
urban mega-clusters.
This is also the same
world in which most of
your water, air, housing,
and food has been pro-
cessed by corporations
before you use it.

My premise is simple:
mega-companies should

We should expect more

from these corporations who are in charge of so
many aspects of our lives.

And of course this takes a new kind of social leader.

Capitalism Today and Tomorrow

I first began thinking about the constraints on car-
bon, capital, and capitalists in the late 1980s, on a
boat ride from Manhattan to Albany sponsored by
then-governor Mario Cuomo.

The governor and his deputy, Stan Lundine, had
organized a fifty-person thought experiment called
New York 2000—a boat ride up the Hudson, during
which the fifty participants would debate the legitim-
ate role of government in securing a better New York
—from the city itself to its boroughs and hinterlands.
(Please see excerpts from World Inc at www.worldinc-
book.com for more on this idea of social response
capitalism).

Most of the folks on the boat were lawyers, execut-
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ives, or bankers; I was there as a sort of corporate
resource expert, as my first two books (published
in the 1980s) had helped reshape federal laws

around hazardous waste management.

As we were passing the citadels of West Point, the
governor asked us for our working definitions of
altruism. After several attempts at defining why
people go beyond the call of duty, David Sive, a
Park Avenue attorney and cofounder of the Nat-
ural Resources Defense Council, told a story I will
never forget. He had been stationed in the Italian
Alps during WW II. Guarding a snowy summit,
he had been ordered to shoot anyone who came
across the valley who didn’t know the Allied
Forces’ code word, which changed nightly.

It was early morning, and a figure approached,
just visible in the blinding white-out. Reciting his
orders to himself, Dave thinks, “Shoot, you fool.”
But he doesn’t shoot. He ignores the orders of his
superiors. He decides to resist tradition and his
own past practice. The figure turned out to be an
Allied soldier who was lost—and therefore didn’t
know the password.

Dave finished the story by saying, “And you sup-
pose I didn’t shoot for some altruistic reason?” He
paused so his audience could weigh in. Most
people felt he was a hero. He did not.

He said it wasn’t altruism that stopped him. “My
loaded gun remained loaded that morning not
due to any higher selfless good,” he said. “Yes, I
saved that nameless Allied soldier from death, not
because I knew he was on our side, nor because |
somehow sensed he had been lost in the storm for
three days.”

The pause was palpable. “I did it out of basic fear.

I was afraid I would make a mistake.” The candor
of his confession has consequences.

In my experience with leaders I have come to
trust, they often operate out of basic instincts—
from fear to longing to love of competition for its
own sake. You can give them all the numbers,
explore all the legal nuances, even cascade the
dance of consequences before them, but none 1f it
matters as much as what’s inside them.

It’s the same with capitalism and what’s inside the
successful city. Capitalism 1s at a crossroads be-
cause more and more people who head and sup-
port businesses have within them the desire to help
make a better world, even if it means they need to
kill inherited prejudices. These are the captains of
tomorrow, the navigators of the megacity of today.

This 1s the newest element in advanced capitalism.
Our megacities are full of new heroes like Dave
Sive: people like Yvon Chouinard (founder of
Patagonia) Tom Chappell (founder of Tom’s of
Maine) Mark Sarkady (cofounder of the Calvert
Social Investment Fund) and Bob Stiller (founder
of Green Mountain Coffee Roasters).

These leaders and people like them hold their fire
—allowing diversity, a sense of the globe, to fill
their streets, to populate their megacities. This is
the hidden hand of capitalism, the engine of glob-
alization, and the fuel for our future. These are the
leaders who will help many of us move beyond a
world that is simply mean, and competitive merely
for the sake of competition. That is why I often
spot social response capitalism as “fashionable” in
cities, and this is beginning to challenge the luxury
and leisure class type of spending patterns in cities
of yesterday. I am not saying a total shift has oc-
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curred, but in my work, I see a divide.

Going Back to the School of Social Leader-
ship

Certainly, the city of the future needs the engines of
capitalism: cars, computers, better manufacturing,
everything that Karl Marx mocked as “the means
of production.” Social- response capitalists are
bringing these means to common ends—and our
megacities are filled with the results. But what I am
seeing are more efficient cars, more efficient
products, more efficient production.

So in the end, what makes a megacity an accurate
mirror of what capitalism has become? Visit
www.worldinchook.com to see why I call this mutual
development “social response capitalism”. And on
that book set of pages above, you can also track
some of the multi-national and press responses to
the concept from Wal-Mart and Shell to Bloomberg.
If you then wvisit Piasecki at www.changethis.com
you can get the argument in a summary format as
well, now hit upon by over 100 nations. The word
“Social” has been melded to the word “Capital” by
these reported developments, in a way that would
have seemed unthinkable a mere 50 years ago.

I believe that this very important historical develop-
ment boils down to a new way of understanding
value—both the value of one’s firm and the value
of one’s role as an economic instrument shaping a
responsible society. Megacities make all of us sense a
larger purpose and our role in it. By their very
natures they inspire us to dream big and suggest that
we can become more. They are the bechive in
which we see our honey; they give us our direction
and our sense of what we must protect. And the
businesses that survive in this challenging new mil-
lennium will need to find new and lasting ways to
answer key social questions—poverty, mobility, and
energy diversity—now. Even before the great mega-
cities have the chance to act, businesses are leading
the way.

I do not feel accountable to make, like Karl Marx or
Sartre or today’s social theorists, a comprehensive
system out of this development. I am content view-
ing it poetically. In accepting this need not to make
complete sense of the observations above, I must
admit I feel very much the way I imagine Walt
Whitman must have felt when he wrote “Crossing
Brooklyn Ferry” in his day, or Specimen Days at the

end of his career. That is not to say this compares
in quality to the writing of those masterpieces.
Instead, I am saying we are entitled to leave the
mega-cities with an oceanic feeling, and agree
that we experience them beyond our neo-cortex.

Some people are acting like social capitalists, even
though they are registered capitalists, socialists or
communists, or academics of no professed affili-
ation. I believe that what differentiates successful
cities from less successful ones is the way they
respond to the noted social and demographic
changes, and how they plan to accommodate
them in the future via prevention and foresight
planning. Those that thrive retain the new set of
global values—of fair competition and openness
to commerce—that have enabled some corpora-
tions to go global “with a human face.”

I now believe proper select intelligent globaliza-
tion, as evident in the best mega-cities, can have a
“human face.”

Great writers like Bill McKibben and James
Kunstler believe, otherwise. They present, in their
novels and arguments, corporations as leveling
the world of difference and humanity, simultan-
eously segmenting us and creating false harmon-
ies so that we can all be fed into the machines of
competition. Yet in my experience the CEOs and
CFOs of the very firms condemned by McKib-
ben, and Kunstler usually live in the cities they
work from. While McKibben may write a book
called “A Hundred Dollar Christmas”, we all
know he has dropped a few grand in the cities of
his choice in a day. While Kunstler may lament
the long emergency of oil, I believe he still gets
around by automobiles and jets to the great cities
he bases his work from.

And the critics themselves visit megacities to
make their names and reputations, and to school
their children. Remember Lily Tomlin’s keen
warning? “The trouble with the rat race is that
even if you win, you’re still a rat.” The trouble
with our megacities is that you are inescably a
capitalist when you visit them. Even Gandhi
bought things in them. You may recall the pic-
tures of a dandy Gandhi when he was studying
law in London.

I will make you a bet, that cannot and will not be

collected: The businesses that survive this challen-
ging new millennium will need to find new and
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lasting ways to answer key social questions—
poverty, mobility, and energy diversity—mnow,
before all the great megacities. And those that
answer best, will be the makers of the great cities.

Today, Tomorrow, Megacities

Less than a hundred years ago (less than twice
my age ago), most centers of capitalism were
“nation-based”—national centers of commercial
and political capital defined by national goals and
national interests like England or America or
Australia. After having read this essay, you can
see how far we’ve migrated from the US vs Soviet
Union “Cold War” model. We can, and must
become, like Ben Franklin all over again—frugal,
inventive, and diplomatic, rather than war-like,
wasteful, and selfish.

At 55 years of age, I can say I have learned more
to prepare for this change and for the near future
from reading Whitman and Shakespeare than
from any MBA business book I have come across.
Thus, this essay. In addition, we have learned far

Below: Dubai at night

more about how to make my firm’s way in this
world from travel to mega-cities than from any
armchair science. What does this tell me about
you, and about the future of your firms? Let me
sum up.

I wrote this essay simply to observe how capital-
1sm and megacities have co-evolved since World
War II, much like a hand growing to its limits in a
glove, much like two sisters learning to transcend
rivalry as they age. In short, whether you are in
London, Istanbul, or Being today, you cannot
compete for growth without thinking thru these
developments I have outlined in my work. Sure,
some will grow thru short-term greed, like an
arms dealer, but they will not last long. Capital,
commerce, big cities, and the fate of our weather
have co-evolved. Since WWII, they have grown
sensibly inter-dependent, high above the faltering
policies and financial schemes now before us. So
you might want to call this “social response capit-
alism” as well.

What matters most 1s the sheer adventure of all



of this.

Capitalism and the city have evolved like sisters,
not enemies. Yes, they spend a lot of time plan-
ning and talking, questioning each other, and
regulating behaviors. But in the end, the family
of capitalism leads to the kinds of globalized
megacities 've visited on my travels.

So how does this relate to you? To maintain your
traditions and to meld them with these new
“corporate” values, we must all consider where
we stand. I know this causes discomfort in many.
There are forces in the development in ideology,
similar to the forces that develop a strong iden-
tity, that resist “globalized realities” and “com-
promised traditions.”

As the population density in these megacities
blossoms, I see on the streets and in the
headquarters I visit a major new convergence of
public and private sector action to accommodate
the unprecedented amount of change needed to
meet the challenges of this new carbon- and
capital — constrained world.  This offers new
grounds for hope. There is one network, for
example, chaired by the new Prime Minister and
his family in Athens, Greece, that involves over a
hundred nations in adjusting to what I call “so-
cial response capitalism.” This historic set of
shifts is much larger than the last 18 months of
the wondrous “Obama effect”, larger than
changes instituted by Americans for Americans.
What I write about is international and as large
as continuous waves at high tide. Some mega-
cities will get to this recognition faster than oth-
ers, and find the new balance, and unfortunately,
some firms and cities will not.

In my consulting work, I have witnessed, without
a doubt, a sea-change in the mindset of the lead-
ers of multi-national companies. When I wrote
my 1990 Simon and Schuster book In Search of
Environmental Excellence, a mere twenty years
ago, there was hardly a ripple of change in the
firms let along a sea-change. Today, many of you
are ready to answer the call for a new generation
of tools, principles, and designs that allow us to
go global as we go greener. I see many of you
ready to meet the needs of our changing cities
and climate, despite political confusion or some
serious corporate foot-dragging. You seem ready
to build net-zero energy buildings, ready to cre-
ate the levees needed to answer sea level rise in

Venice, New Orleans, and in Washington’s pre-
cious military corridors. I see many in the tech-
nical realms ready to construct large-scale mass
transit systems for modern mobility.

It is clear that this new kind of capitalism is ex-
actly what is needed in  our world’s megacities.

The tide might shift to danger and darkness
unless we notice in time. What I've noticed
about the relationship between capital and cities
is likely to be at the center of a series of serious
public choices. In a competitive world, I hope a
majority of these mega-cities will learn in time
from the best in my lifetime and in yours. For
there is not enough fencing and cement in the
world to wall you oftf from the rest, from the
frontal rudeness of the physical facts. Regarding
the mental maps to ready for this massive a
change, it is up to you to either accept this future
or be isolated by it.
My latest book, The Surprising Solution:
Creating Possibility in a Swift and Severe
World (Sourcebooks, 2010), focuses on how
can we best develop this new form of leadership
I call social-response capitalism. In it, I offer a
set of principles for a new generation of social
and corporate leaders.

As for this essay, I invite you to poke holes in my
observations at Bruce@ahcgroup.com
(518)495.88100r at the blog at www.worldinc-
book.com. The best observations and discussions
may be included in my next book.

surprising

Creating Possibility in
a Swift and Severe World
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